[image: image1.jpg]Weod Gounty Court House, Parkersburg, W. Va.





         Courthouse Facilities   
       Improvement Authority






                               Agenda





                        January 11, 2011
 3:00 p.m. – CFIA Conference Room, Charleston
I. Roll Call/Establish Quorum/Approval of Minutes

II. Reports and Considerations

A. Financial Update
B. Executive Director’s Report
C. Grant Update

III. Old Business

· Mineral Co. 4th Cycle Funding
IV. New Business

· Application Scoring Revision
· Putnam Co. Scope Change Request – 7th cycle
V. General Discussion 
VI. Next Meeting –March
 

Agenda and Order of the Agenda are Subject to Change

For Updated Agenda Information, please call 304-558-5435

Emergency Fund: (As defined during Sept. 13, 2006 meeting)

If insurer determines that disaster, whether natural occurrence or otherwise, caused destruction of 50% or more of the structure, Authority can dispense funds to meet needs. Funds would come from returned and defunded monies plus from denied extension funds. 
Executive Director’s Report

· Database Project Update

· Slogan and Logo Development Update / Sign update
· Concrete Update

· 8th cycle contract signing – visits to Fayette, Lewis and will visit Kanawha and Grant, all others requested a mailed contract or visits later to see their projects

· Building Tenants discussion

· Definition of Emergency Fund 
· Goal for Emergency Fund

· Interest Bearing accounts – code must specifically allow for us to invest

· Board of Directors’ Retreat – Develop short term and long term goals, define Advisory Board, Develop Mission Statement

· County by County Overall Update of Grant Funding

